
City of Philadelphia 
DEPARTMENTAL ENERGY EFFICIENCY INCENTIVE 

PILOT PROGRAM

Fire, Health, Parks and Recreation, Police, and Public Property

Wednesday, June 26, 2013 at 11:00 AM
1401 JFK Blvd. Municipal Services Building



AGENDA

GOAL
Introduce  a few departments to this program, its 

mechanics, and obtain departmental feedback and 
suggestions

1. Introductions and Background
2. Program Concept
3. Pilot Program Basics
4. Scheduling
5. Performance
6. Tools and Support 
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PROGRAM GOALS & CONCEPT
• REACH Target 1 of GREENWORKS PHILADELPHIA: Lower City 

government energy consumption by 30% by 2015

• REDUCE wasteful energy use

• RAISE awareness around behaviors that help reduce that 
waste

• RECOGNIZE effective behaviors  and measures and share 
across departments

• REWARD departments for valuing energy conservation, 
creating a financial link to good energy-related practices

• CREATE a culture in our departments that prioritizes energy 
more
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PILOT PROGRAM BASICS

Departments:

Parks & Recreation

Health

Public Property

Police

Fire

Energy Sources Tracked: Electricity

Pilot launch: July 2013

Full Program Launch: July 2014

Purposes of Pilot: • Proof of concept for operations

• Estimate potential for savings

• Improve program design and support
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KEY ELEMENTS OF PROGRAM:

• Benchmark for Department performance:
• 5 year average (FY09-FY13)

• Comparison will be in Kilowatt Hours of Usage
• Difference controls for: weather, prices, inventory

• Difference calculated in constant $/kWh

• Decreases in electricity consumption will 
result in net dollars for Department 
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ENERGY BANK
Performance calculated twice a year and savings 
distributed once a year.
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EXAMPLE

Time Period

Weather 

Normalized 

Benchmark

Results for 

Included 

Meters

KWh Savings $ per KWh
Calculated 

Savings/(Loss)

Savings/(Loss) 

Retained by 

the General 

Fund

Departmental 

Impact

Department's 

Energy Bank 

Impact

Energy Bank 

Balance

Deposit 

Maximum on 

Energy Bank

Department A

1. July through December 2013 (FY14) 7,046,364 6,905,437 140,927 0.09$             12,683$         6,342$            3,171$            3,171$             3,171$          80,065$        

2. January through June 2014 (FY14) 8,247,260 8,329,733 (82,473) 0.09$             (7,423)$          (3,711)$           -$                (3,711)$            (540)$            80,065$        

3. July through December 2014 (FY15) 7,187,291 6,971,672 215,619 0.09$             19,406$         9,703$            4,851$            4,851$             4,311$          80,065$        

Department B

1. July through December 2013 (FY14) 6,883,524 6,745,854 137,670 0.09$             12,390$         6,195$            3,098$            3,098$             3,098$          31,878$        

2. January through June 2014 (FY14) 8,161,245 8,242,858 (81,613) 0.09$             (7,345)$          (3,673)$           -$                (3,673)$            (575)$            31,878$        

3. July through December 2014 (FY15) 7,021,195 6,810,559 210,636 0.09$             18,957$         9,479$            4,739$            4,739$             4,164$          31,878$        

Department C

1. July through December 2013 (FY14) 15,186,394 14,882,666 303,728 0.09$             27,336$         13,668$          6,834$            6,834$             6,834$          31,250$        

2. January through June 2014 (FY14) 16,011,054 16,171,165 (160,111) 0.09$             (14,410)$        (7,205)$           -$                (7,205)$            (371)$            31,250$        

3. July through December 2014 (FY15) 14,195,201 13,769,345 425,856 0.09$             38,327$         19,164$          9,582$            9,582$             9,211$          31,250$        

50% to Departments



AVAILABLE RESOURCES

• GET STARTED TODAY!
– Review of no cost measures- immediately implementable
– Look at your data, understand your accounts

• INFORMATION 
– Program performance REPORT by facility

• 6 months; 12 months

– Annual Energy Report
– Utility Bill Database

• SUPPORT
– MOS
– MOTU
– Budget & Finance
– EEBHUB
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IMMEDIATE 
TOOLS
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LONGER TERM TOOLS

• Use info from Energy Benchmarking results

• Facility Audits

– Low and No Cost measures

– What impacts capital planning

• Energy Efficiency Fund

• Use of Grants and Rebate Opportunities
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